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Hi hli htHighlights

• Much improved Group result, with three out of four regions ahead of last year
– revenue up by 13%
– operating profit more than doubled

• Continued market recovery in the US, the Group’s biggest single market
– US revenue up by 27% in constant currency

• Good progress on business improvement initiatives

• Net debt of £118 9m (2011: £127 8m) representing 1 5x annualised EBITDANet debt of £118.9m (2011: £127.8m), representing 1.5x annualised EBITDA

• Interim dividend maintained at 7.6p per share

• Strong order book, 27% ahead of this time last year
– work to be executed in next 12 months up by around 20%
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Group Income StatementGroup Income Statement
£m H1 2012 H1 2011 %change FY2011 Revenue up 12% on a 

constant currencyconstant currency 
basis

A h

Revenue 613.8 545.5 +13% 1154.3

EBITDA 35.0 27.9 +25% 71.4

Operating profit 13 3 6 4 +108% 28 9 Average exchange 
rates:
- US$1.58 (H1 2011: $1.62)
- €1.22 (H1 2011: €1.15)

Operating profit 13.3 6.4 +108% 28.9

Net finance costs (2.3) (3.0) (7.0)

Profit before tax 11.0 3.4 +224% 21.9 €1.22 (H1 2011: €1.15)
- A$1.53 (H1 2011: A$1.55)
- S$1.99  (H1 2011: S$2.03)

Tax (3.1) (0.9) (5.5)

Profit after tax 7.9 2.5 +216% 16.4

Effective tax rate 28%
- H1 2011: 27%

Minority interests 0.1 0.5 (0.5)

Attributable to shareholders 8.0 3.0 15.9

Earnings per share 12 4p 4 6p +170% 24 8p

Unchanged dividend

Earnings per share 12.4p 4.6p +170% 24.8p

Dividends per share 7.6p 7.6p 22.8p

2



Operating Profit and MarginOperating Profit and Margin
H1 2012 H1 2011 Constant currency H1 2012 H1 2011

revenue up 12%
− N America: +27%
− EMEA: -11%

Asia: +50%

£m Revenue
Op

Profit Margin Revenue
Op

Profit Margin

North America 270 1 7 6 2 8% 207 9 (1 8) (0 9)% − Asia: +50%
− Australia: +13%

North America 270.1 7.6 2.8% 207.9 (1.8) (0.9)%

EMEA¹ 160.6 (2.8) (1.7%) 191.3 3.2 1.7%

Asia 59 0 6 1 10 3% 38 6 3 3 8 5%
Suncoast: back in 
profit

Asia 59.0 6.1 10.3% 38.6 3.3 8.5%

Australia 124.1 4.5 3.6% 107.7 3.5 3.2%

613 8 15 4 2 5% 545 5 8 2 1 5%

EMEA: Q2 profit

613.8 15.4 2.5% 545.5 8.2 1.5%

Central items - (2.1) - (1.8)
p

after large Q1 loss613.8 13.3 2.2% 545.5 6.4 1.2%
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G B l Sh tGroup Balance Sheet
£m June 2012 June 2011 Dec 2011 Comparisons 

impacted by 
exchange rates

Goodwill/intangibles 99.3 107.2 100.6

Property/plant/equipment 253.0 270.2 266.1
352.3 377.4 366.7

Continued 
focus on cash 
collection and

.
Inventories 40.3 39.2 37.3
Receivables 375.7 360.5 334.7 collection and 

working capital
- receivables up 

by less than 

Payables (270.4) (263.7) (252.2)

Working capital 145.6 136.0 119.8
Capital employed 497.9 513 4 486 5 y

revenue

Gearing of

Capital employed 497.9 513.4 486.5
Retirement benefits (17.5) (20.8) (17.7)
Tax (12.4) (4.4) (12.1)
Oth t /li biliti (27 9) (33 9) (27 4) Gearing of 

37% (June 
2011: 39%)

Other assets/liabilities (27.9) (33.9) (27.4)
Net debt (118.9) (127.8) (102.5)
Net assets 321.2 326.5 326.8
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G C h Fl St t tGroup Cash Flow Statement
£m H1 2012 H1 2011 FY 2011 Cash from operations 

includes usual 
seasonal working 
capital outflows

Cash generated from operations 9.0 0.2 54.8
Capex – net (12.5) (15.5) (37.4)
Tax (2 4) (6 2) (3 8)Tax (2.4) (6.2) (3.8)
Interest (2.4) (2.4) (5.1)
Free cash flow (8.3) (23.9) 8.5

Last 12 months’ cash 
from operations

Dividends (9.8) (10.1) (15.8)
Acquisitions - (0.2) (0.2)
Net cash flow (18 1) (34 2) (7 5) from operations 

represents 81% of 
EBITDA (H1 2011: 
70%)

Net cash flow (18.1) (34.2) (7.5)

Opening net debt (102.5) (94.0) (94.0)
Exchange movements 1.7 0.4 (1.0)

70%)Closing net debt (118.9) (127.8) (102.5)
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G Fi i P itiGroup Financing Position

• Over £230m of committed facilities, mainly:
– £170m bank facility expiring April 2015
– US$70m private placement repayable October 2014

Key Financial Covenants

Test Status*– US$70m private placement, repayable October 2014 Test Status

Net debt < 3x EBITDA 1.8x

• Comfortably within all financial covenants

EBITDA interest cover > 4x 12x

• Further £75m of uncommitted facilities
Net assets > £200m £321m

*Calculated on a covenant basis
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Group Contract AwardsGroup Contract Awards

R d H1 t t

160

Record H1 contract 
awards helped by a 
number of major projects

Monthly contract awards
(rolling 3 month average at constant currency*)£m

100

120

140

June order book 27% up 

Crossrail; Victoria 
Station; LNG MOF

60

80

100 Ju e o de boo % up
from last year at constant 
currency

Wheatstone; 
Vale; Gdansk

0

20

40

Excluding work over one 
year away up about 20%0 year away, up about 20% 

7*at current exchange rates



2012 Guidance2012 Guidance
• Full year now expected to be slightly ahead of previous expectationsFull year now expected to be slightly ahead of previous expectations

• Main driver is much improved US performance
– extent of H1 year on year improvement will not be repeated in H2
– remain cautious about 2013

• EMEA to be profitable in full year
– Poland to have a much better H2

• Expected effective tax rate of 28%

• Capex to be around £35m
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G R b E d M k t
K ll t ll

Group Revenue by End Market
H1 2012 FY 2008 Keller operates across all 

sectors of the construction 
market

H1 2012
Total revenue £614m

FY 2008
Total revenue £1,197m

Infrastructure/Public 
Buildings consistently the

35%
18%

44%15%

17%

Buildings consistently the 
largest sector 
- reflects construction   
spending generally

23%

24%

24%

15%

p g g y

Always underweight in 
id i l

Infrastructure/Public Buildings
Power/Industrial/Manufacturing
Office/Commercial

Infrastructure/Public Buildings
Power/Industrial/Manufacturing
Office/Commercial residential

- typically requires fewer 
foundations

Office/Commercial
Residential

Office/Commercial
Residential
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North America Non-residential Construction Market
$bn Total non-residential market up 

11% YTD (2% down in 2011)
- private up 25%, public down 3%

350

400

US Construction Put-in-Place

Infrastructure/Public Buildings flat 
year on year250

300

Office/Commercial up 9% 
- privately funded sector up 14%100

150

200

privately funded sector up 14%

Power/Industrial/ Manufacturing 
up 40%

0

50

100

up 40%
- driven by power sectorInfrastructure/Public Buildings Office/Commercial/Leisure

Power/Industrial/Manufacturing

10Source: US Census Bureau, July 2012



N th A i R b E d M k tNorth America Revenue by End Market

H1 2012 FY 2008 Relative movements 
reflect US construction 
spend

H1 2012
Total revenue $427m

FY 2008
Total revenue $990m

Infrastructure/Public 
B ildi 10%

41%
23%

32%
22%

Buildings revenue up 10% 
vs 2008
- all others down25%

11%

22%
24%

Office/Commercial 
d 60%

Infrastructure/Public Buildings
Power/Industrial/Manufacturing
Office/Commercial

Infrastructure/Public Buildings
Power/Industrial/Manufacturing
Offi /C i l revenue down 60%Office/Commercial

Residential
Office/Commercial
Residential
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N th A i F d tiNorth America Foundations

Excellent revenue growth as construction 
markets continue to improve

Markets remain competitive but margins Markets remain competitive but margins 
starting to increase

Results gradually improving at Hayward 
BakerBaker
- management refocusing the business
- increasing position in Canada 

Strong turnaround at McKinneyStrong turnaround at McKinney

Significant progress in transmission line 
strategy
- Texas and the North East are strong markets
- Case and McKinney both benefitting

Piling, solar energy project

California, US
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N th A i C St diNorth America Case Studies

Soil mixing, tank expansion project

Alberta, Canada

Piling, transmission line project

New Jersey, US
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N th A i S tNorth America Suncoast

US housing starts appear to have begun 
slow recovery
− at or above 700k for last 8 months

A il 2010 k d t fi t ti b t
700

800
US Housing Starts (000s)

− April 2010 peak due to first time buyer tax 
credit

500

600

Overhang of foreclosed properties now 
less of an issue300

400

Significant regional variations0

100

200

g g
- Texas strong; good for Suncoast

0

Source:  US Census Bureau, Housing Starts
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EMEA¹ R b E d M k tEMEA¹ Revenue by End Market
H1 2012 Revenue from 

Infrastructure/ Public 
Buildings most resilient

till 20% d i 2008

H1 2012
Total revenue €196m

FY 2008
Total revenue €629m

- still 20% down since 2008

42%
23%

14%
33%

19%

15%

Total revenue down circa 
40% since 200821%

23%

33%

19%

- Poland only large country 
with higher revenue than 
in 2008

- Middle East down 75%
Infrastructure/Public Buildings
Power/Industrial/Manufacturing

Infrastructure/Public Buildings
Power/Industrial/Manufacturing Middle East down 75%g

Office/Commercial
Residential

g
Office/Commercial
Residential
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EMEA¹ Regional Split 
H1 2012 R b R i H1 2011 R b R i Over 50% of H1 revenue 

from Germany, UK & 
Poland

H1 2012 Revenue by Region
Total revenue €196m

H1 2011 Revenue by Region
Total revenue €220m

Trading in the Middle East 
remains relatively 

23%
4%

17%20%

6%
5%

16%

y
subdued

Extending product range

14%

12%11%

10%

9%
20%

10%

10%

6%

Extending product range 
in Brazil

Equipment being

12%11%

Poland Germany
UK A stria

13%10%

Germany UK
Poland Austria Equipment being 

redeployed to most active 
markets

UK Austria
France Spain
Middle East Other

Poland Austria
France Middle East
Spain Other
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EMEA Hi hli htEMEA Highlights

Another good performance from Germany
- extending product range

Improving position in Poland after quiet Q1Improving position in Poland after quiet Q1
- major Gdansk road tunnel job now 

progressing well

S i h k t ti t d liSpanish markets continue to decline
- revenues now 80% down on peak

Cost reduction programme in southern andCost reduction programme in southern and 
eastern Europe countries

Underlying UK market is difficult
lt d i d b Vi t i St ti d- results underpinned by Victoria Station and  

Crossrail projects
Soilcrete columns, road tunnel

Gdansk, Poland
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EMEA C St diEMEA Case Studies

Specialty grouting, Victoria Station Upgrade

London, UK

Compensation grouting, Crossrail

London, UK
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A i Hi hli htAsia Highlights

250

Asian revenues by countryS$m Resource Piling acquired late 2009

150

200 Lumpy growth inevitable given large 
contracts

100 Higher margins than Group average

0

50

Targeting Vietnam and Indonesia
0

2007 2008 2009 2010 2011 H1 2011 H1 2012

Singapore Malaysia India Other
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A i Hi hli htAsia Highlights
Strong t rnaro nd from Reso rce PilingStrong turnaround from Resource Piling
- Singapore market has rebounded
- management team strengthened

Ground improvement business in 
Singapore also performed well

Large contract in Malaysia on trackLarge contract in Malaysia on track
- now started piling operations with Group 

support

Further infrastructure work in MalaysiaFurther infrastructure work in Malaysia 
expected

India traded well in H1
d t f ll d dPiling and ground improvement, iron ore distribution 

facility

Lumut, Malaysia

- product range now successfully expanded
- careful project selection and risk management 

necessary
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A t li R b E d M k tAustralia Revenue by End Market
H1 2012 H1 2011 The “two speed” economy 

continues
- resource and related 

sectors remain very strong

H1 2012
Total revenue A$190m

H1 2011
Total revenue A$168m

sectors remain very strong
- commercial and 

infrastructure markets are 
much weaker

9%
9%

11%
11%

58%24% 59%19%

Resources now around 
one third of our business

Infrastructure/Public Buildings
Power/Industrial/Manufacturing

Infrastructure/Public Buildings
Power/Industrial/Manufacturingg

Office/Commercial
Residential

g
Office/Commercial
Residential

21



A t li Hi hli htAustralia Highlights

Good turnaround at Piling Contractors
- strong focus on contract selection
- more efficient use of equipment

Strong H1 performance from Waterway
- excellent momentum on LNG MOF inexcellent momentum on LNG MOF in 

Queensland

Wheatstone to start in H1 2013

Si ifi t t iti i i thSignificant opportunities remain in the 
resources sector

Offshore piling, materials offloading facility

Queensland, Australia
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Business ImprovementBusiness Improvement

• Increase revenue and profit from large contracts
– more large projects underway than at any previous time

major projects on this ear in A stralia Mala sia Poland and US– major projects won this year in Australia, Malaysia, Poland and US

• Accelerate technology transfer
ili t f t I di M l i d B il– piling transfer to India, Malaysia and Brazil

– bottom feed technology transfer to Australia

• R i f i k• Reinforce risk management
– new Technology & Best Practice Group; procedures reviewed and enhanced

• Focus on certain regional markets
– good progress on US transmission lines and Canada
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O tl kOutlook

• Continued improvement in the US construction market
– caution needed on sustainability of recent growth given macro backdrop

• Challenging outlook for EuropeChallenging outlook for Europe

• Asian prospects remain positive

• Two speed economy continues in Australia

• Total order book up 27%Total order book up 27%

• Stronger second half expected
l i t d iti i t f j j t– seasonal improvements and positive impact from major projects
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I t d ti t K llIntroduction to Keller

• The world’s largest independent ground engineering contractor
– ground engineering is a small, niche sub-sector of construction
– sector growing faster than construction, reflecting:

t b ild b fi ld d i l l d− more pressure to build on brownfield and marginal land
− more ambitious development and infrastructure projects

• Unrivalled geographic coverage, working in over 30 countriesUnrivalled geographic coverage, working in over 30 countries
– clear market leader in US, Australia and Poland
– well established businesses in most West European countries
– growing in developing markets

• Generally work as a subcontractor for main contractors

• Typical contracts areyp ca co t acts a e
– short duration and less than £500k
– across the construction spectrum
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G d E i i W ld idGround Engineering Worldwide
% of 2011 

Activities revenue Regions of use Applications
Piling 38% North America/UK

Eastern Europe
Middle East 
Asia & Australia

Foundation support
Earth retention

Asia & Australia

Ground improvement 26% North America
EMEA
Asia

Foundation support
Seismic risk protection

Australia

Speciality Grouting 15% North America
Europe
Asia

Control of building settlement
Groundwater control

Asia
Australia

Anchors, Nails, Minipiles 15% North America
Europe
Asia

Excavation support
Slope protection
Underpinningp g

Post-tension concrete 6% North America Slab-on-grade foundations
High rise structures
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Hi t f K llHistory of Keller

1958 1960’s 1974 1984 1990 1994 2001 2002 2006 NOW

Acquired Phi

2007

Acquired

2008 20102009

Acquired
Est. 1958

Ground test 
services

Acquired  
Johann Keller 

in Germany
marking 

international

Management 
buyout from 

GKN plc
Acquired 

McKinney (US)Acquired

Acquired 
Suncoast

(US)

Acquired Phi 
(UK)

Acquired 
Systems 

Geotechnique
(UK)

Acquired 
Waterway

Acquired 
Resource 

Piling
(Singapore)

Expansion into 
a UK national 
ili & d

international 
expansion

McKinney (US)

Acquired 51% 
of Keller-Terra 

(Spain)Acquired 
Hayward Baker 

Acquired 
Case (US)

IPO on

Acquired  HJ 
Foundation (US)

Acquired 
Olden (US)

Waterway
(Australia)

piling & ground 
improvement 

company

(US) IPO on 
London Stock 

Exchange Acquired Piling 
Contractors 
(Australia)

Acquired 
Boreta (Czech Rep)

Acquired 
Anderson 

Drilling (US)

c.7,000 
employees
Offices in 

>30 countries

1860

28

Revenue >£1bn

Only larger and most recent acquisitions shown



StrategySt ategy
•Our Objective

– to extend our global leadership in specialist ground engineering through:
– organic growth, particularly in developing markets
– targeted acquisitions

• Our Execution
– transfer of technologies and techniques within our current geographic regions
– offering design and build capability and alternative solutions
– expansion into new higher growth geographic regionsp g g g g p g
– acquisition and development of new technologies and techniques

2011
£1 154m

Analysis of Revenue 2006

41%7%

19%

£1,154m

36%

1%
7%

£858m

N America

EMEA

33%

56%36%
Asia

Australia
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US G hi CUS Geographic Coverage

IDAHO

MAINE

MASSACHUSETTS
MINNESOTA

MONTANA
NEW HAMPSHIRE

NEW YORK

NORTH
DAKOTA

OREGON
SOUTH

VERMONT

WASHINGTON

WISCONSIN

MARYLAND

CONNECTICUT

DELAWARE

IDAHO

IOWA

MICHIGAN

NEBRASKA

NEVADA
OHIO

PENNSYLVANIA

RHODE ISLANDSOUTH
DAKOTA

WASHINGTON D.C.

WYOMING

INDIANAILLINOIS

NEW JERSEY

WEST
VIRGINIA

CALIFORNIA

COLORADO

ARKANSAS

KANSAS KENTUCKY
MISSOURI

OKLAHOMA
SOUTH

CAROLINA
TENNESSEE

UTAH
VIRGINIA

NORTH
CAROLINA

VIRGINIA

Case
McKinney

ALABAMA

ARKANSAS

GEORGIA

LOUISIANA

MISSISSIPPI

TEXAS

NEW MEXICO
ARIZONA

y
Hayward BakerFLORIDA

MEXICO
Suncoast
HJ Foundation
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E G hi CEurope Geographic Coverage
SWEDENSWEDEN

UK

NETHERLANDS

GERMANY POLAND

CZECH REP.
UKRAINE

FRANCE
SLOVAKIA

SWITZERLAND
HUNGARY

AUSTRIA

ROMANIAHUNGARY

PORTUGAL

SPAIN ITALY

SERBIA
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T Y T k R dTen Year Track Record
Revenue 2002 2011£

1200

1400

Revenue 2002 – 2011
(Continuing Operations)

1,196.6

£m

1,154.3

800

1000

00
1,068.9

857.7
955.1

1,037.9

400

600

800

447.5
505.4 526.2

685.2

0

200

400

0
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

North America EMEA Asia Australia
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T Y T k R dTen Year Track Record
Operating Profit 2002 2011£

120

140

Operating Profit 2002 – 2011
(Continuing Operations)

107 4

119.4

£m

80

100

120 107.4

89.3
77.3

40

60

80

31 5 33.8 * 33.4

55.3

43.3

28 9

0

20

40 31.5 28.9

-20

0
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Head Office Costs North America EMEA Asia Australia

33*pre-exceptionals



Financial Performance

O ti i * O tiDi id d h ( )

Financial Performance

12%

Operating margin* Operating 
margin at 
historic low

Dividend per share (pence)
0.25

8%

10%

Dividend 

0.20

6%
increased every 
year since 1994 
flotation until0.10

0.15

2%

4% flotation until 
2011

0.05

0%
02 03 04 05 06 07 08 09 10 11

0.00
02 03 04 05 06 07 08 09 10 11

34
*from continuing operations




