The Keller model

Creating value across the

project lifecycle

Underpinned by:

Our key resources and strengths

Local focus

Our extensive branch network ensures that we build strong, local relationships
with our customers. Our deep product knowledge and understanding of our local
markets and ground conditions means we're ideally placed to understand and
respond to any local engineering challenge.

Global strength

Our local teams have access to our global network of engineers, which

allows them to tap into a wealth of experience and the brightest minds in the
industry to find the optimum solution. We share knowledge of best practice and
innovations in products and equipment to bring the best of Keller to all projects.

Best solutions

We have a market-leading portfolio of products and services and deep
engineering capabilities. This enables us to design solutions for our clients, often
combining multiple products, to solve challenges across the construction sector.
If we do not design a foundation, we regularly value engineer our customers'
designs to reduce costs, time and the carbon intensity of construction.

Safety and sustainability

Our experience of project contracting built over many decades,
combined with our Group scale, makes us a trusted and reliable partner.
We have a proven track record of one of the industry’s lowest accident
frequency rates.

Assets and specialist skills

We invest in our equipment and people. Our equipment fleet, engineering skills
and experience gives us the capability to deliver projects of all sizes and to
complete any project we take on. We also manufacture and service our own
specialist equipment, which provides us with a competitive advantage in
particular products.

Financial strengths

Our strong balance sheet and cash generation allows us to maintain key
resources through the market cycle, reinvest for growth, maintain shareholder
distributions and provide flexibility for returns of capital.
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Balancing the needs of stakeholders and helping to run the company
well through efficient processes and decision-making.

How we create value

Opportunity management

Our local businesses close to their markets and with
enduring customer relationships identify demand. A
global network supports cross-border collaboration on

opportunities (especially important for major projects).

Bidding and winning work

Design engineers and cost estimators with local
ground knowledge and capacity create optimum
solutions. They are supported by a global network
which assists with solution development.

Contract agreement

Commercial teams trained in relevant local laws
set up contracts.

Project execution

Product-specific operations teams, often using specialist

equipment, deliver efficiently and effectively (to quality
and schedule) and respond to any issues that arise.

Closeout, feedback, learn

Project leadership secures client sign-off and payment.

Lessons learnt are retained and transferred to the rest
of the Group.

E3 6 . 2 m Total dividend payment
E3 8 . 9 m Share buybacks

Sustainability

Long-term sustainable value

Customers

We continuously engage and
build strong relationships

by offering cost-effective
solutions, reducing supplier risk,
and leveraging deep local market
knowledge supported by global
expertise. We lead in health,
safety and environmental
performance.

5,500

contracts

Employees

Our people are our most
valuable asset. We provide

a safe, inclusive workplace

that supports mental health
and wellbeing, encourages
growth, and offers stable
employment with opportunities
to progress globally.

27%

women in senior
leadership positions

Q@ Building the foundations for a sustainable future, delivering for our people,

planet and principles to make profitable projects.

Communities

Our people come from the
communities where we work.
We create local employment,
focus on UN Sustainable
Development Goals, and reduce
carbon intensity while improving
quality. We actively participate
in community and charitable
initiatives.
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Shareholders

Our financial strength and
dividend record deliver
consistent returns through a
robust balance sheet, strong
cash flow, quality assets, and a
31-year history of uninterrupted
dividends. We continue to
pursue growth opportunities.

1355%

total shareholder return
(2023-2025)



Our growth drivers

Favourable

market trends

Thelong-term trends in the global construction market remain positive.
Our Group strategy is designed to capitalise on these trends.

Key megatrends

Urbanisation
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Demographic shifts

Resource efficiency
and decarbonisation

Resilience and
climate adaptation
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Adoption of
technology
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Geotechnical market trends

Infrastructure demand including mega projects

The need to build and renew infrastructure for expanding
cities and their suburbs will drive increased public investment
ininfrastructure in sectors including transport (road, rail),
water (including sewerage and sanitation) and defence.

Technically demanding foundations

Population growth and ageing populations will require expansion
and adaptation of structures in urban spaces (residential,
healthcare). Larger, taller buildings and those on brownfield
sites need more technically demanding foundations.

Value engineering and solutions innovation

Demand to reduce costs of construction and reduce consumption
of carbon-intensive or scarce materials, increasing importance of
geotechnical value engineering and innovation in solutions.

Energy transition and resilience projects

Increased public and private investments towards energy transition

and climate resilience, boosting demand in energy infrastructure,
flood defences and structures more resilient to acts of nature.

Data centres and advanced manufacturing

Al workloads more compute-intensive, creating demand for
data centre capacity and advanced manufacturing facilities in
developed and emerging markets.

Ourresponse

Our business is structured to provide a local focus through our extensive branch
network and offices located in major metropolitan areas. This local presence keeps
us close to our customers and the opportunities in these markets. Our local teams
can rely on the scale of the Group for support in engineering and to mobilise all
equipment and people needed to complete any project we take on.

Our global strength from the expertise of our engineers and market-leading
product portfolio ensures we can design and deliver the best solutions, while our
project management capabilities mean we canintegrate other subcontractors and
deliver ‘turnkey’ contracts. This reduces the number of interfaces for our customers
to manage and reduces risk.

Our engineers regularly value engineer and design solutions for our customers.
Through this we remove cost and carbon by reducing material usage, which can
also reduce construction time and risk for our customers. We share knowledge
and experience among our global teams so that we can bring best practice and
innovation to all customers' projects.

We deploy products into markets in which we see customer demand. This
capability combined with our capability to mobilise skilled people and equipment,
means we can complete complex projects even in remote areas. If we find true white
space in any market or we see the opportunity for faster growth through inorganic
means, we have the balance sheet strength for value-accretive acquisitions.

We are sector agile in the projects that we take on and are not tied to any one
subsector of the construction market. Our local teams pivot to higher-growth
market sectors and customers. This is a key driver of our revenue resilience
and growth.



